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Principal's Attestation

I, Emily Clarke, attest that St Alipius' Parish School is compliant with:

The minimum standards and other requirements for school registration and school 
boarding premises (if applicable) as specified in the Education and Training Reform Act 
2006 (Vic) and the Education and Training Reform Regulations 2017 (Vic).
Australian Government accountability requirements related to the 2025 school year 
under the Australian Education Act 2013 (Cth) and the Australian Education 
Regulations 2023 (Cth).
The Child Safe Standards as prescribed in Ministerial Order 1359 – Implementing the 
Child Safe Standards, Managing the Risk of Child Abuse in Schools and School 
Boarding Premises.

Attested on 29 Mar 2026
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About this report

St Alipius' Parish School is registered by the Victorian Registration and Qualifications 
Authority (VRQA). The Annual Report to the School Community (ARSC), provides parents 
and the wider community with information about the school’s activities and achievements 
throughout the year including information about various aspects of school performance. The 
Report is supplementary to other forms of regular communication to the school community 
regarding initiatives, activities and programs which support the learning and wellbeing of its 
students. Further information about the contents of this Report may be obtained by 
contacting the School directly or by visiting the School's website. Information can also be 
obtained from the My School website.

https://www.myschool.edu.au/
https://www.myschool.edu.au/
https://www.myschool.edu.au/


Annual School Report to the Community 2025 Page 4 of 26

Governing Authority Report

From the Murray to the Sea, DOBCEL aims to realise a vision of the ‘fullness of life for all’ for 
more than 18,600 students across a community of 63 Catholic primary and secondary 
schools.

We began 2025 with an uplifting Mass led by Bishop Paul in a packed St Patrick’s Cathedral. 
In his homily, Bishop Paul highlighted our mission as Catholic educators to pursue the 
fullness of life for every child in our care, reminding us to keep students, staff and mission at 
the centre of our work.

The January 2025 publication of the DOBCEL Strategy 2035 represents a pivotal moment for 
the DOBCEL community and marks an important phase in our ongoing development.

The main purpose of this 10-year strategy is to inspire the whole system to commit to and 
move towards a high performing system of Catholic schools. The system is strong and well-
performing, but we can do better.  

Underpinned by our Catholic Identify, the strategy identifies five strategic pillars that reflect 
primary areas of focus.
•   Collaborative Cultures
•   Engagement and Belonging
•   School as Community
•   Rich Pedagogical practices for Deeper Learning and Wellbeing
•   Sustainable Stewardship

The strategy was co-designed with teachers, school leaders, non-teaching staff, students, 
parents and those working in Catholic Education Ballarat offices. 

I had the great privilege of participating in these co-design sessions, which showcased the 
professionalism and passion of all those in our system that devote their working lives to 
provide a great education for our children and young people. 

Therefore, it is only fitting that I record my sincere thanks to all of you. These are exciting 
times of opportunity for our community of schools, but it is only possible because of your 
extraordinary work and dedication. 

Tom Sexton  
Executive Director DOBCEL 
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Vision and Mission

VISION

Open to God's presence, St Alipius Parish School is a Catholic Learning community of 
Excellence, Equity and Empowerment.

 

MISSION

As a Christ-centered educating community, St Alipius Parish School:

Ensures that child SAFETY pervades policy and practice.
Celebrates a rich TRADITION of Catholic beliefs, values, practices and history.
Nurtures the WHOLE PERSON identifying and developing individual competencies to 
ensure we all aspire to be the best we can be.
Develops and nurtures strong RELATIONSHIPS that give witness to the Good News of 
Jesus.
Provides a curriculum that is INCLUSIVE, relevant, stimulating and challenging.
Promotes EMPATHY as the lens through which we encounter each other and members 
of our wider communities.
Leads students into deep inquiry; rigorously seeking the WISDOM that makes a 
positive difference in their world.
Is a CELEBRATING community, inspired by hope and a positive vision for the future.
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School Overview

St Alipius Parish School was founded in 1853 on the Goldfields of Ballarat - the thirteenth 
non-government school formally registered in the state of Victoria. From these humble 
beginnings grew the school that we know today - a school that is recognised for its 
commitment to nurturing the growth of all children within a warm and welcoming, faith-filled 
community.

At St Alipius Parish School, we are committed to providing quality education that nurtures the 
whole child, spiritually, academically, socially, physically and emotionally, in an authentic 
Catholic community. An awareness and deep respect of ‘difference’ is embedded in the 
inclusive culture of our school where our students, parents and staff enjoy a very strong 
sense of belonging.

Our core task is education. We deliver a rich and engaging curriculum where thinking is 
valued, visible and actively promoted through the lens of Visible Learning and an inquiry-
based approach to teaching and learning. Our highly qualified teachers are committed to 
ongoing Professional Learning which is imperative for learning and teaching in the 21st 
century. We aim to develop the capacity of all students to be empowered visible learners with 
aspirational expectations of learning, progress and achievement.

We pride ourselves on the family and community atmosphere that permeates throughout our 
school.  We acknowledge the vitally important role of parents and carers. The staff and 
parents work as partners in nurturing faith-filled, curious children who will become creative 
contributors and innovative problem solvers for a changing world.
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Principal's Report

As we reflect on 2025, I am filled with a deep sense of gratitude and pride in our St Alipius 
community. This year has been one of continued growth, reflection and purposeful action, 
grounded in our vision of being a Catholic learning community of excellence, equity and 
empowerment 

Across the year, our focus has remained on ensuring that every student feels known, 
supported and challenged in their learning, while also continuing to strengthen our identity as 
a Christ-centred community. There has been a strong sense of shared ownership across 
staff, students and families, with all playing a role in shaping the direction of our school.

A significant milestone this year was the completion of our School Review process, which 
provided an opportunity to reflect deeply on our practices, celebrate our strengths and 
identify areas for future growth. This process affirmed the strong culture we have built at St 
Alipius, particularly in the areas of relationships, student wellbeing and our commitment to 
continuous improvement.

We also continue to be mindful of the broader context in which our students and families are 
living. There is an increasing complexity to the needs we are seeing and the impact of 
continued cost of living pressures, and as a school we are constantly balancing high 
expectations with care, understanding and flexibility. Our staff do this work with incredible 
dedication each day, often going above and beyond to ensure that every child feels 
supported and included. It is this commitment to knowing our students deeply, and 
responding to them as individuals, that continues to shape the strong sense of community we 
are so proud of at St Alipius.
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Catholic Identity and Mission

Goals & Intended Outcomes

Goal:

To cultivate a vibrant Catholic culture that prioritises service leadership and environmental 
stewardship in alignment with the principles of ‘Laudato Si', fostering a community that 
actively engages in caring for creation and serving others.

Intended Outcomes:

To foster a collaborative culture of service, and integrating service-oriented practices 
into the learning framework and school practices.
To engage students in meaningful community service projects, fostering a spirit of 
compassion and responsibility, and integrating Catholic social teaching into their daily 
lives.
To enhance staff understanding of ecological responsibility, and implementing 
sustainable practices in the school community.

Achievements

In 2025, we continued to strengthen our Catholic identity through a focus on service 
leadership, social justice and ecological stewardship, guided by the principles of Laudato Si’. 

Throughout the year, students and staff engaged in meaningful opportunities to live out our 
faith through action. Our Laudato Si Student Action Group grew in both size and impact, 
providing students with authentic leadership opportunities in caring for creation and 
contributing to sustainability initiatives within our school and local community.

Our Religious Education program continued to evolve, with a strong emphasis on 
recontextualisation, dialogue and deep inquiry. Staff engaged in rich professional learning 
through ECSI, strengthening their understanding of how to create inclusive, faith-filled 
learning environments that speak to the lived experiences of our students.

Our whole school celebrations—liturgies, feast days, Mission Month and community 
gatherings—were purposeful and deeply connected to our identity. In particular, our 
reimagined Mission Month empowered our Year 6 students to lead with authenticity, shifting 
the focus from fundraising to solidarity, encounter and action.
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Value Added

Mission Month

Mission Month was reimagined this year, with a number of Fridays intentionally dedicated to 
prayer, learning, fundraising, and encounter. This created a sustained focus that invited our 
whole community to engage more deeply with the meaning of mission. Our Grade 6 leaders 
played a significant role in shaping the purpose and tone of these celebrations. They not only 
facilitated activities; they planned and presented Mission-focused formation sessions to 
learning communities, led liturgies, and developed a whole-school plan to celebrate our 
Mission Month achievements without exclusion or preference. Their leadership reflected our 
call to nurture young people who act with courage, compassion, and justice, demonstrating 
an emerging understanding of mission as accompaniment - walking with others in hope, 
humility, and solidarity.

Laudato Si Action Group  

Our Laudato Si’ Action Group remains a vibrant expression of our Catholic commitment to 
ecological justice, stewardship, and spiritual reflection. This term, the group has continued 
weekly planning and prayerful collaboration, supported by Kaylah and Inga, with ongoing 
involvement from Sarah. Their leadership highlights how caring for creation is central to our 
identity as a Catholic school.

Liturgical Music Formation 
Adam and Josh attended the Liturgical Music Symposium with Tony Alonso on 27 May. This 
session deepened their understanding of liturgical music as both prayer and formation, and 
offered inspiration for future school-based liturgical celebrations.

ECSI

Staff participated in a full day of Religious Education professional learning, engaging deeply 
with the Enhancing Catholic School Identity (ECSI), our Mercy Charism, and the importance 
of building strong, respectful relationships. The day offered valuable time for collective 
reflection and dialogue around our school’s Catholic identity and mission.
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Learning and Teaching

Goals & Intended Outcomes

Goal:

To engage in the FLARE project and begin to implement a structured and sequential 
approach to structured literacy.  

Intended Outcomes:

Enhanced Teacher Knowledge

Better training and understanding of effective literacy instruction
Improved ability for educators to address the diverse needs of their students. 

Improved Reading Skills 

Development of strong decoding skills to read words accurately
Enhanced reading comprehension through the mastery of phonemic awareness, 
phonics, and fluency.

Improved Spelling and Writing 

Proficiency in encoding skills to spell words correctly
Better writing skills, with an understanding of language structure and grammar. 

Parent and Caregiver Involvement 

Increased awareness among parents and caregivers about structured literacy and its 
importance. 
Opportunities for parents to support their children’s literacy development at home.  

Achievements

A key focus in 2025 was our engagement in Phase A of the FLARE Structured Literacy 
Project, strengthening our approach to literacy instruction across the school. 

Staff demonstrated a strong commitment to professional learning, engaging in ongoing 
development around phonology, morphology, syntax and explicit teaching practices. The 
implementation of PHORMES in Foundation to Year 2, alongside the use of DIBELS data, 
has allowed us to be more precise and responsive in meeting student needs.
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Alongside this, there has been a growing confidence across staff in using data more 
purposefully. Through PLTs and ongoing professional dialogue, teachers have been engaging 
more deeply with assessment data to inform planning, identify next steps for learners and 
ensure that teaching is targeted and intentional. This has supported a clearer understanding 
of where each student is at in their learning, and how we can best move them forward.

Throughout the year, we have also continued to strengthen our use of Professional Learning 
Teams (PLTs) as a key driver for improvement. These spaces have allowed staff to 
collaboratively plan, reflect and refine their practice, with a strong focus on evidence-based 
teaching strategies. There has been a noticeable shift towards more open and reflective 
professional conversations, with staff increasingly confident to share practice, ask questions 
and learn from one another.

Importantly, while we have committed to a more structured and sequential approach to 
literacy, we have remained very aware of the need to maintain engagement, challenge and 
responsiveness within our classrooms. As a staff, we have been working to find the balance 
between fidelity to evidence-based programs and ensuring that learning remains meaningful, 
engaging and appropriately challenging for all students—including those who require 
extension.

This has led to ongoing conversations about how we stretch our more capable learners 
within structured approaches, ensuring they continue to feel challenged and motivated in 
their learning. This work will remain a focus moving forward, as we continue to refine our 
practice to meet the full range of learner needs.

Student Learning Outcomes

In 2025, our NAPLAN data reflects steady and positive growth in student learning, 
particularly across the Year 3–5 cohort. In both Reading and Numeracy, students 
demonstrated strong improvement from Year 3 (2023) to Year 5 (2025), with growth broadly 
in line with, and in some areas slightly below, students with similar starting points and 
backgrounds. This indicates that while our students are making solid progress over time, 
there remains an opportunity to further accelerate growth, particularly for those capable of 
higher achievement.

Our Reading data shows consistent growth across the cohort, with Year 5 results 
approaching those of similar students nationally. This suggests that our focus on structured 
literacy and explicit teaching practices is beginning to have a positive impact, particularly in 
building foundational reading skills.

In Writing, we have also seen encouraging growth from Year 3 to Year 5, with results closely 
aligned to students with similar starting points. This indicates that students are developing 
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their ability to communicate effectively, although this remains an area for continued focus, 
particularly in extending higher-order writing skills and complexity.

Numeracy results show a similar pattern of growth across the two-year period. While 
students are progressing steadily, the data suggests that growth is slightly below that of 
similar students, highlighting an opportunity to strengthen our approach to explicit instruction 
and problem-solving in mathematics.

Participation in NAPLAN remained strong at 97%, above the national average of 95%, 
ensuring confidence in the reliability of our data and the trends identified.

Overall, the 2025 NAPLAN data reinforces that our students are making consistent progress 
over time, particularly in literacy. It also provides clear direction for our continued 
improvement work—specifically in accelerating growth, extending high-achieving students, 
and refining our instructional practices across both literacy and numeracy.

 

NAPLAN - Proportion of students meeting the proficient standards

2025 (current year) 2-Year Average

Domain
Year 
level

Mean Scale 
score

Proficient
Mean Scale 

score
Proficient

Grammar & 
Punctuation

Year 3 408 55% 396 54%

 Year 5 483 61% 496 67%

Numeracy Year 3 425 68% 417 65%

 Year 5 464 54% 474 62%

Reading Year 3 430 73% 422 74%

 Year 5 473 59% 488 68%

Spelling Year 3 370 55% 383 57%

 Year 5 448 44% 473 56%

Writing Year 3 399 68% 407 72%

 Year 5 469 66% 479 68%
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*A school’s NAPLAN test must have a minimum of 11 participants and 80% participation rate. 
Data not reported for 2025 due to participation not meeting these criteria or no students were 
assessed. Participants include students who were assessed, including non-attempt, or those 
exempted from the test.
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Student Wellbeing

Goals & Intended Outcomes

Goal:

To continue to prioritise and strengthen our approach to Student Wellbeing. 

Intended Outcomes:

Strong sense of belonging and safety for all students.
Consistent and proactive approaches to behaviour support.
Increased student voice and agency in their wellbeing.

Achievements

Student wellbeing continues to be at the heart of all that we do at St Alipius.

In 2025, we maintained a strong focus on creating safe, predictable and supportive 
environments where students feel a sense of belonging. Our work around behaviour and 
consistent practices has supported both staff and students to navigate challenges with 
increased clarity and care.

In 2025, we also continued to strengthen our proactive approach to wellbeing through the 
introduction and ongoing use of programs such as Peaceful Kids and mindfulness practices 
across the school. These approaches have supported students in developing greater self-
awareness, emotional regulation and coping strategies. Staff have worked intentionally to 
embed simple, consistent practices into the daily rhythm of classrooms, helping students to 
pause, reset and better manage the increasing demands of both school and life beyond it.

Peer connection has also remained a key focus, particularly through our Year 6 Buddy 
Program. This initiative continues to provide meaningful leadership opportunities for our 
senior students, while supporting our younger students to feel safe, connected and supported 
within the school environment. The relationships built through this program are a highlight of 
our community, fostering a strong sense of belonging and care across year levels.

Relationships remain our greatest strength. Staff continue to prioritise connection, 
understanding that students learn best when they feel safe, known and valued.

Value Added

Intentional embedding of wellbeing practices into the daily life of classrooms.
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Through the consistent use of programs such as Peaceful Kids and mindfulness strategies, 
students have been supported to develop greater self-awareness, emotional regulation and 
coping skills. These practices have become part of the rhythm of the day, allowing students 
to better manage transitions, regulate after unstructured play, and engage more effectively in 
their learning.

Inform and Empower has allowed us to increase student's understanding of online safety and 
healthy online behaviours. Students have engaged in termly sessions with the Inform and 
Empower staff and this has been replicated in the parent sessions. 

Our Year 6 Buddy Program continues to play an important role in fostering a sense of 
belonging, providing leadership opportunities for senior students while supporting younger 
students to feel safe and connected within the school community.

Employment of a MHIPS (Mental Health in Primary Schools) worker for 2026.  

Student Satisfaction

The most recent Insight SRC data highlights a solid sense of engagement and connection 
among students at St Alipius.

Students reported positively on social and emotional wellbeing, with high scores in areas 
such as student-teacher relationships, peer relationships, and school connectedness. These 
results reflect the school’s commitment to building a safe and supportive environment where 
every child feels valued and heard.

Notably, students feel that their teachers genuinely care about them and support them in their 
learning. Motivation and effort remain strong across year levels, and many students 
expressed a sense of belonging and pride in their school community.

While overall engagement is high, the data also suggests ongoing opportunities to further 
enhance student voice and agency, ensuring learners feel empowered and confident to take 
an active role in shaping their school experience.

Student Attendance

At St Alipius, we take student attendance seriously as it is crucial to wellbeing, academic 
growth, and connectedness to the school community. Our proactive and supportive approach 
includes:

Daily Monitoring:

Unexplained absences are followed up with an automated text message sent to parents at 
9:30am each day, encouraging prompt communication with the school.
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Transparency Through SIMON:

We have activated the attendance percentage feature in SIMON, allowing both staff and 
families to easily track each student’s attendance over time.

Parent Communication:

To build awareness and shared responsibility, we have sent home a helpful document 
outlining how attendance percentages are calculated and what levels of attendance are 
considered at risk. This document also outlines our tiered response to attendance concerns, 
including early communication, support meetings, and referrals if needed.

Supportive Conversations:

When patterns of low attendance emerge, our approach is compassionate and supportive. 
We meet with families to identify barriers, work through challenges, and put appropriate 
supports in place so students can engage fully in school life.

 

Average Student Attendance Rate by Year Level

Y01 89.85

Y02 90.12

Y03 91.2

Y04 89.78

Y05 91.63

Y06 89.17

Overall average attendance 90.29
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Leadership

Goals & Intended Outcomes

Goal:

To actively participate in the whole school review process, using the feedback and findings to 
identify key areas for growth and implement targeted improvement strategies that enhance 
teaching, learning, and community engagement, ensuring our school continues to strive for 
excellence.

Intended Outcomes:

Improved Educational Outcomes

Identify areas for growth in teaching and learning to enhance student achievement across all 
key areas.

Enhanced School Culture

Strengthen the sense of community, inclusiveness, and well-being among students, staff, and 
families.

Data-Driven Decision Making

Utilise feedback and data from the review process to make informed, evidence-based 
decisions for future planning.

Focused Strategic Planning

Develop a clear, actionable plan for school improvement, aligned with the needs and 
aspirations of the community.

Increased Staff Collaboration

Foster greater collaboration and professional growth among staff, leading to more effective 
teaching practices.

Achievements

Leadership at St Alipius continues to be shared, collaborative and focused on growth, with a 
strong emphasis on building staff capacity and creating a culture of continuous improvement.

A significant focus for 2025 was our active engagement in the School Review process, which 
formed a key priority within our Annual Action Plan 
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This process provided a valuable opportunity to pause, reflect and deeply examine our 
current practices across all aspects of school life, including teaching and learning, student 
wellbeing, Catholic identity and community engagement.

Throughout the year, we engaged staff, students and families in this process through 
surveys, Professional Learning Team discussions, and opportunities for feedback and 
dialogue. This ensured that the review was not simply a compliance task, but a genuinely 
inclusive and reflective process that captured the voice of our community.

Staff were actively involved in analysing data, reflecting on our current reality and identifying 
both our strengths and areas for growth. This work fostered a strong sense of ownership and 
collective responsibility, with staff contributing to the discernment of future priorities and the 
language that will guide our next phase of improvement.

The validation phase of the review, which involved our external panel, affirmed the strength 
of our school culture—particularly in the areas of relationships, student wellbeing and our 
commitment to improvement. It also provided clarity around areas for continued focus, 
allowing us to move forward with confidence and direction.

One of the most significant outcomes of this process has been the development of a clear 
and focused set of future priorities, grounded in evidence and aligned with both our Vision 
and the DOBCEL strategic direction. These priorities will guide our work over the coming 
years, ensuring that our improvement efforts remain targeted, intentional and responsive to 
the needs of our students and community.

A further area of growth in 2025 has been the introduction of our Leadership Apprenticeship 
pilot program. This initiative has been designed to build leadership capacity across the 
school by providing staff with opportunities to engage in, observe and contribute to key 
aspects of leadership roles. Rather than leadership being held by a few, this approach 
intentionally opens up the work, allowing staff to develop their understanding, skills and 
confidence over time. Through this process, staff have been able to connect more deeply 
with the ‘why’ behind decisions, gain insight into whole-school processes, and begin to see 
themselves as leaders within our community. While still in its early stages, this pilot has been 
a valuable step towards creating a more sustainable and shared leadership model, and will 
continue to be refined as we move forward. In late 2025 we were successful in gaining 
funding through the DOBCEL CIRP (Collaborative Innovation Research Prototype) and we 
look forward to working alongside St Brigid's Ballan and St Aloysius Redan on this initiative in 
2026. 
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Expenditure And Teacher Participation in Professional Learning

List Professional Learning undertaken in 2025

Teaching & Learning (Literacy, Numeracy & Curriculum)

FLARE Structured Literacy Whole Staff PD Day. FLARE Modules: Phonology, 
Orthography, Morphology and Etymology, Syntax and Semantics, Fluency. 
DIBELS Data Analysis and Assessment Workshops
Structured Literacy Fluency Presentation
English Curriculum 2.0 Introduction (English Bites)
Maths PLTs and Moderation sessions
Writing Moderation sessions
Numeracy Data Reflection and Analysis
PAT and Essential Assessment (EA) data analysis
Ochre / Literacy PLTs and classroom practice sharing

Catholic Identity & Religious Education

RE PLTs (ongoing across the year)
ECSI Professional Learning (Gina Bernasconi sessions)
RE Personal Enquiry time
Prayer and liturgical formation sessions
Vision and Mission reflection PLTs
Catholic Education Week and Reconciliation Week formation
Scripture and RE planning sessions

Student Wellbeing & Child Safety

Respectful Relationships
Inform and Empower Cyber Safety Webinar
Child Safety Professional Learning (Jacqui Righetti)
Emergency Management Plan (EMP) training
Student Social Data Tracking
Wellbeing Health Check

Leadership & School Improvement

School Review Process PLTs:

Overview and preparation
Part A & Part B reflections
Data profile analysis
Reflection Report development
DOBCEL 2035 Strategy engagement
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Expenditure And Teacher Participation in Professional Learning
Leadership Framework session (Fiona Murphy)
Professional Learning Plans (staff goal setting)
Personal Enquiry and Passion projects
Collaborative planning for 2026 (e.g. straight year levels, curriculum planning)

Community, Culture & Inclusion

Fire Carrier and First Nations perspectives PL
NAIDOC Week planning and reflection
Reconciliation Week learning
Parent Learning Workshops
Technology and future-focused learning discussions

Compliance & Operational Training

CPR Refresher
NCCD Moderation and Handover
Reporting and assessment processes
Data tracking systems (SIMON, DIBELS, etc.)

Number of teachers who participated in PL in 2025 24

Average expenditure per teacher for PL $469.00

Teacher Satisfaction

The most recent Insight SRC data indicates a positive level of satisfaction among teaching 
staff at St Alipius Parish School, with several key indicators showing improvement and 
strength:

Overall Staff Morale:
Staff morale remains high, with a strong sense of collegiality and team spirit. The Staff 
Morale Index sits at 84, well above the mean for similar schools, reflecting a connected, 
respectful, and supportive workplace culture.

Supportive Leadership:
The Supportive Leadership dimension scored 82, suggesting staff feel valued by leadership 
and confident in the direction and vision of the school. This reinforces the impact of recent 
initiatives around feedback, annual review conversations, and greater shared decision-
making.

Professional Growth:
The Professional Growth score of 79 reflects staff confidence in the opportunities they are 
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provided to learn, improve, and collaborate. The investment in PLTs, structured literacy 
training, and peer walkthroughs is clearly having a positive effect on teacher development.

Teamwork:
The Teamwork dimension is notably strong, with a score of 87, indicating that staff feel well 
supported by their colleagues and value working collaboratively. This supports the school’s 
movement toward more embedded Action Teams and teacher-led initiatives.

Role Clarity & Empowerment:
While Role Clarity scored 78, indicating strong awareness of expectations, the Empowerment 
score of 74 suggests room for continued growth in building staff autonomy and voice in 
decision-making processes.

Workload and Stress:
The Work Demands score sits at 64, and Individual Distress at 60, showing that workload 
and work-related stress remain areas to monitor. While not concerning, these scores 
highlight the importance of ongoing support, realistic planning structures, and wellbeing 
focus.

Teaching staff at St Alipius report a strong sense of connection, professional purpose, and 
satisfaction in their work. 

 

Teacher Qualifications

Doctorate 0

Masters 2

Graduate 2

Graduate Certificate 0

Bachelor Degree 18

Advanced Diploma 3

No Qualifications Listed 3
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Staff Composition

Principal Class (Headcount) 2

Teaching Staff (Headcount) 24

Teaching Staff (FTE) 18.87

Non-Teaching Staff (Headcount) 16

Non-Teaching Staff (FTE) 10.81

Indigenous Teaching Staff (Headcount) 0
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Community Engagement

Goals & Intended Outcomes

Goal:

To strengthen a consistent, proactive and whole-school approach to student wellbeing that 
supports all students to feel safe, connected and capable learners.

Intended Outcomes:

Consistent Whole-School Practices
Develop and embed consistent approaches to behaviour, expectations and responses across 
the school, ensuring predictable and safe learning environments for all students.

Increased Student Regulation and Wellbeing Skills
Strengthen student capacity in emotional regulation, resilience and wellbeing through the use 
of evidence-informed practices such as mindfulness, Peaceful Kids and explicit teaching of 
social and emotional skills.

Stronger Sense of Belonging and Connection
Enhance student voice, peer connection and relationships across the school (e.g. buddy 
programs, student leadership opportunities), ensuring all students feel known, supported and 
connected within the school community.

Achievements

In 2025, we continued to strengthen our commitment to building a connected, inclusive and 
engaged school community, with a clear focus on partnership and belonging.

A key achievement has been the establishment and growth of our Families in Action group, 
as an alternative to a School Advisory Council, which has provided a meaningful platform for 
parent voice and involvement in school improvement. This group has allowed families to 
work alongside leadership in a collaborative way, contributing ideas, feedback and 
perspectives that have helped shape key aspects of school life. This has strengthened trust 
and transparency, and reinforced the importance of genuine partnership between home and 
school.

We have also seen strong engagement in community events and opportunities for 
connection, including our Welcome Picnic, parent learning workshops, liturgies and 
celebrations throughout the year. These events continue to play an important role in building 
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relationships, creating a sense of belonging, and ensuring families feel connected to the life 
of the school.

Our approach to communication has remained a focus, with an emphasis on being clear, 
timely and relational. Through ongoing conversations, meetings and responsiveness to 
feedback, we have continued to build positive relationships with families, particularly when 
navigating more complex or sensitive situations.

Another continued area of strength has been our work in First Nations engagement and 
reconciliation. Through initiatives such as the Fire Carrier program and NAIDOC Week, we 
have strengthened connections with local First Nations communities and deepened student 
and staff understanding of culture, history and reconciliation. This work reflects our 
commitment to being a school that listens, learns and acts with respect.

Importantly, we have also continued to respond to the increasing complexity within our 
community, supporting families with care, flexibility and understanding. Whether through 
wellbeing support, communication or individualised responses, staff have worked hard to 
ensure that all families feel known and supported.

Overall, our work in 2025 reflects a strong and growing sense of community partnership, 
where families, staff and students are connected, engaged and working together to support 
the learning and wellbeing of every child.

Parent Satisfaction

Our most recent Insight SRC data reflects a strong level of parent satisfaction at St Alipius 
Parish School, with responses showing a deep appreciation for the school's sense of 
community, teacher quality, and support for student wellbeing.

School Climate & Community:

Parents rated Social Skills (82) and Connectedness to School (80) particularly highly, 
indicating they believe their children feel safe, valued, and part of a caring school 
environment. School Improvement was also positively rated at 78, suggesting confidence in 
the school’s direction and ongoing development.

Teaching and Learning:

Learning Focus scored 79, reflecting parent belief in the school's commitment to purposeful, 
engaging teaching. Teacher Morale and Stimulating Learning both scored 75, demonstrating 
confidence in staff professionalism and the engaging nature of classroom learning.

Wellbeing and Safety:
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Scores in areas like Student Behaviour (73) and Classroom Behaviour (72) reflect a solid 
perception of how the school manages student wellbeing and behaviour expectations.
Student Motivation scored 78, aligning with a broader belief that students are encouraged to 
try their best and take pride in their learning.

Communication and Feedback:

Parents feel well-informed and engaged in school life, as evidenced by solid ratings in 
Reporting (74) and Parent Input (70).

Overall, the results indicate a high level of trust and satisfaction from parents, particularly in 
the areas of wellbeing, teaching quality, and school connectedness. 
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Financial Performance

The school’s financial performance information and a report of the financial activities of the 
school's boarding premises (if applicable) have been provided to the Australian Charities and 
Not-for-profits Commission (ACNC) and will be available for the community to access from 
their website at www.acnc.gov.au.

For more detailed information regarding our school please visit our website at 
www.saballarat.catholic.edu.au

https://www.acnc.gov.au
https://www.saballarat.catholic.edu.au
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